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PROCUREMENT & MANUFACTURING
1000 Client Issue Task Order 0 0 31OCT05 484d 0
1010 Validate Task Order 5d 5d 31OCT05 04NOV05 484d 0
1020 Obtain End User Certificate 5d 5d 07NOV05 11NOV05 486d 0
1030 Issue Vendor Purchase Order 1d 1d 05NOV05 05NOV05 484d 0
1040 Resolve Vendor Issue 72d 72d 06NOV05 18JAN06 484d 0
1050 Production of  44  Recovery  Truck Begins 0 0 19JAN06 616d 0
1060 Manufacture 1 Recovery  Truck 10d 10d 19JAN06 28JAN06 484d 0
1070 Perform Quality & Technical Inspection of 1 Rec' 1d 1d 29JAN06 29JAN06 574d 0
1080 Vendor Make Delivery of 1 Rec' Truck - Batch 1 1d 1d 30JAN06 * 30JAN06 574d 0
1090 Manufacture 7 Recovery  Truck 30d 30d 29JAN06 27FEB06 484d 0
1100 Perform Quality & Technical Inspection of 7 Rec' 1d 1d 28FEB06 28FEB06 544d 0
1110 Vendor Make Delivery of 7 Rec' Truck - Batch 2 1d 1d 01MAR06 01MAR06 544d 0
1120 Manufacture 17 Recovery  Truck 50d 50d 08FEB06 29MAR06 484d 0
1130 Perform Quality & Technical Insp'tion of 17 Rec' 1d 1d 30MAR06 30MAR06 514d 0
1140 Vendor Make Delivery of 17 Rec' Tr'k - Batch 3 1d 1d 31MAR06 31MAR06 514d 0
1150 Manufacture 19 Recovery  Truck 60d 60d 28FEB06 28APR06 484d 0
1160 Perform Quality & Technical Insp'tion of 19 Rec' 1d 1d 29APR06 29APR06 484d 0
1170 Vendor Make Delivery of 19 Rec' Tr'k - Batch 4 1d 1d 30APR06 30APR06 484d 0
IN-LAND TRANSPORTATION (FACTORY-PORT OF ODESSA)
1180 Move 1  Rec' Truck to Port of Odessa - Batch 1 1d 1d 31JAN06 31JAN06 574d 0
1190 Move 1 Recovery Truck to the Point of Loading 1d 1d 01FEB06 01FEB06 574d 0
1200 Move 7  Rec' Truck to Port of Odessa - Batch 2 1d 1d 02MAR06 02MAR06 544d 0
1210 Move 7 Recovery Truck to the Point of Loading 1d 1d 03MAR06 03MAR06 544d 0
1220 Move 17  Rec' Truck to Port of Odessa - Batch 3 1d 1d 01APR06 01APR06 514d 0
1230 Move 17 Recovery Truck to the Point of Loading 1d 1d 02APR06 02APR06 514d 0
1240 Move 19  Rec' Truck to Port of Odessa - Batch 4 1d 1d 01MAY06 01MAY06 484d 0
1250 Move 19 Recovery Truck to the Point of Loading 1d 1d 02MAY06 02MAY06 484d 0
SEA FREIGHT  (ODESSA - DUBAI - UM QASR)
1260 Develop Shipping Schedule 3d 3d 31OCT05 02NOV05 691d 0
1270 Load 1 Rec' Tr'k on Vessel to Dubai - Batch 1 1d 1d 02FEB06 02FEB06 574d 0
1280 Ship 1 Recovery Truck to  Dubai 16d 16d 03FEB06 18FEB06 574d 0
1290 Discharg & inspect 1 Rec' Truck at Dubai Port 1d 1d 19FEB06 19FEB06 574d 0
1300 Load 1 Rec' Truck on US Flag Vessel to Umm-Qasr 2d 2d 20FEB06 21FEB06 574d 0
1310 Ship 1 Rec' Truck  to  Umm-Qasr Port, Iraq 3d 3d 22FEB06 24FEB06 574d 0
1320 Discharge 1 Rec' Truck at Umm-Qasr Port 2d 2d 25FEB06 26FEB06 574d 0
1330 Load 7 Rec' Truck on Vessel to Dubai - Batch 2 1d 1d 04MAR06 04MAR06 544d 0
1340 Ship 7 Recovery Truck to  Dubai 16d 16d 05MAR06 20MAR06 544d 0
1350 Discharg & inspect 7 Rec' Truck at Dubai Port 1d 1d 21MAR06 21MAR06 544d 0
1360 Load 7 Rec' Truck on US Flag Vessel to Umm-Qasr 2d 2d 22MAR06 23MAR06 544d 0

Client Issue Task Order
Validate Task Order

Obtain End User Certificate
Issue Vendor Purchase Order

Resolve Vendor Issue
Production of  44  Recovery  Truck Begins

Manufacture 1 Recovery  Truck
Perform Quality & Technical Inspection of 1 Rec'
Vendor Make Delivery of 1 Rec' Truck - Batch 1

Manufacture 7 Recovery  Truck
Perform Quality & Technical Inspection of 7 Rec'
Vendor Make Delivery of 7 Rec' Truck - Batch 2

Manufacture 17 Recovery  Truck
Perform Quality & Technical Insp'tion of 17 Rec'
Vendor Make Delivery of 17 Rec' Tr'k - Batch 3

Manufacture 19 Recovery  Truck
Perform Quality & Technical Insp'tion of 19 Rec'
Vendor Make Delivery of 19 Rec' Tr'k - Batch 4

Move 1  Rec' Truck to Port of Odessa - Batch 1
Move 1 Recovery Truck to the Point of Loading

Move 7  Rec' Truck to Port of Odessa - Batch 2
Move 7 Recovery Truck to the Point of Loading

Move 17  Rec' Truck to Port of Odessa - Batch 3
Move 17 Recovery Truck to the Point of Loading

Move 19  Rec' Truck to Port of Odessa - Batch 4
Move 19 Recovery Truck to the Point of Loading

Develop Shipping Schedule
Load 1 Rec' Tr'k on Vessel to Dubai - Batch 1

Ship 1 Recovery Truck to  Dubai
Discharg & inspect 1 Rec' Truck at Dubai Port
Load 1 Rec' Truck on US Flag Vessel to Umm-Qasr
Ship 1 Rec' Truck  to  Umm-Qasr Port, Iraq
Discharge 1 Rec' Truck at Umm-Qasr Port

Load 7 Rec' Truck on Vessel to Dubai - Batch 2
Ship 7 Recovery Truck to  Dubai
Discharg & inspect 7 Rec' Truck at Dubai Port
Load 7 Rec' Truck on US Flag Vessel to Umm-Qasr
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1370 Ship 7 Rec' Truck  to  Umm-Qasr Port, Iraq 3d 3d 24MAR06 26MAR06 544d 0
1380 Discharge 7 Rec' Truck at Umm-Qasr Port 2d 2d 27MAR06 28MAR06 544d 0
1390 Load 17 Rec' Truck on Vessel to Dubai - Batch 3 1d 1d 03APR06 03APR06 514d 0
1400 Ship 17 Recovery Truck to  Dubai 16d 16d 04APR06 19APR06 514d 0
1410 Discharg & inspect 17 Rec' Truck at Dubai Port 1d 1d 20APR06 20APR06 514d 0
1420 Load 17 Rec' Truck on US Flag Vessel to Umm-Qasr 2d 2d 21APR06 22APR06 514d 0
1430 Ship 17 Rec' Truck  to  Umm-Qasr Port, Iraq 3d 3d 23APR06 25APR06 514d 0
1440 Discharge 17 Rec' Truck at Umm-Qasr Port 2d 2d 26APR06 27APR06 514d 0
1450 Load 19 Rec' Truck on Vessel to Dubai - Batch 4 1d 1d 03MAY06 03MAY06 484d 0
1460 Ship 19 Recovery Truck to Dubai 16d 16d 04MAY06 19MAY06 484d 0
1470 Discharg & inspect 19 Rec' Truck at Dubai Port 1d 1d 20MAY06 20MAY06 484d 0

1480 Load 19 Rec' Truck on US Flag Vessel to Umm-Qasr 2d 2d 21MAY06 22MAY06 484d 0
1490 Ship 19 Rec' Truck  to  Umm-Qasr Port, Iraq 3d 3d 23MAY06 25MAY06 484d 0
1500 Discharge 19 Rec' Truck at Umm-Qasr Port 2d 2d 26MAY06 27MAY06 484d 0
DELIVERY AT PORT OF UM-QASR, IRAQ
1510 Notify Client Arrival of 1 Rec' Truck - Batch 1 1d 1d 22FEB06 22FEB06 581d 0

1520 Coordinate w/ Client Customs/Convoy Clearance 1d 1d 27FEB06 27FEB06 574d 0
1530 Perform Final Inspection of 1 Recovery Truck 1d 1d 28FEB06 28FEB06 574d 0
1540 Deliver & Handover 1 Recovery Truck 1d 1d 01MAR06 01MAR06 574d 0
1550 Prep Delivery Doc's for 1 Rec' Truck (DD250) 1d 1d 01MAR06 01MAR06 574d 0
1560 Notify Client Arrival of 7 Rec' Truck - Batch 2 1d 1d 24MAR06 24MAR06 551d 0
1570 Coordinate w/ Client Customs/Convoy Clearance 1d 1d 29MAR06 29MAR06 544d 0
1580 Perform Final Inspection of 7 Recovery Truck 1d 1d 30MAR06 30MAR06 544d 0
1590 Deliver & Handover 7 Recovery Truck 1d 1d 31MAR06 31MAR06 544d 0
1600 Prep Delivery Doc's for 7 Rec' Truck (DD250) 1d 1d 31MAR06 31MAR06 544d 0
1610 Notify Client Arrival of 17 Rec' Truck - Batch 3 1d 1d 23APR06 23APR06 521d 0
1620 Coordinate w/ Client Customs/Convoy Clearance 1d 1d 28APR06 28APR06 514d 0
1630 Perform Final Inspection of 17 Recovery Truck 1d 1d 29APR06 29APR06 514d 0
1640 Deliver & Handover 17 Recovery Truck 1d 1d 30APR06 30APR06 514d 0
1650 Prep Delivery Doc's for 17 Rec' Truck (DD250) 1d 1d 30APR06 30APR06 514d 0
1660 Notify Client Arrival of 19 Rec' Truck - Batch 4 1d 1d 23MAY06 23MAY06 491d 0
1670 Coordinate w/ Client Customs/Convoy Clearance 1d 1d 28MAY06 28MAY06 484d 0
1680 Perform Final Inspection of 19 Recovery Truck 1d 1d 29MAY06 29MAY06 484d 0
1690 Deliver & Handover 19 Recovery Truck 1d 1d 30MAY06 30MAY06 484d 0
1700 Prep Delivery Doc's for 19 Rec' Truck (DD250) 1d 1d 30MAY06 30MAY06 484d 0
1710 Delivery of 44 Recovery Truck Complete 0 0 30MAY06 484d 0

Ship 7 Rec' Truck  to  Umm-Qasr Port, Iraq
Discharge 7 Rec' Truck at Umm-Qasr Port

Load 17 Rec' Truck on Vessel to Dubai - Batch 3
Ship 17 Recovery Truck to  Dubai
Discharg & inspect 17 Rec' Truck at Dubai Port
Load 17 Rec' Truck on US Flag Vessel to Umm-Qasr
Ship 17 Rec' Truck  to  Umm-Qasr Port, Iraq
Discharge 17 Rec' Truck at Umm-Qasr Port

Load 19 Rec' Truck on Vessel to Dubai - Batch 4
Ship 19 Recovery Truck to Dubai
Discharg & inspect 19 Rec' Truck at Dubai Port

Load 19 Rec' Truck on US Flag Vessel to Umm-Qasr
Ship 19 Rec' Truck  to  Umm-Qasr Port, Iraq
Discharge 19 Rec' Truck at Umm-Qasr Port

Notify Client Arrival of 1 Rec' Truck - Batch 1

Coordinate w/ Client Customs/Convoy Clearance
Perform Final Inspection of 1 Recovery Truck
Deliver & Handover 1 Recovery Truck
Prep Delivery Doc's for 1 Rec' Truck (DD250)

Notify Client Arrival of 7 Rec' Truck - Batch 2
Coordinate w/ Client Customs/Convoy Clearance
Perform Final Inspection of 7 Recovery Truck
Deliver & Handover 7 Recovery Truck
Prep Delivery Doc's for 7 Rec' Truck (DD250)

Notify Client Arrival of 17 Rec' Truck - Batch 3
Coordinate w/ Client Customs/Convoy Clearance
Perform Final Inspection of 17 Recovery Truck
Deliver & Handover 17 Recovery Truck
Prep Delivery Doc's for 17 Rec' Truck (DD250)

Notify Client Arrival of 19 Rec' Truck - Batch 4
Coordinate w/ Client Customs/Convoy Clearance
Perform Final Inspection of 19 Recovery Truck
Deliver & Handover 19 Recovery Truck
Prep Delivery Doc's for 19 Rec' Truck (DD250)
Delivery of 44 Recovery Truck Complete
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